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Social climate and well being at work

The social climate and well-being at work are fundamental pillars of corporate social 
responsibility, representing a commitment to respect for human rights, the promotion of a culture 
of inclusion, and the creation of an environment favourable to the professional and personal 
development of every individual within the organisation.
 
In 2023, our company recognises the crucial importance of a healthy social climate and well-being 
at work in fostering employee productivity, creativity and a sense of belonging. We are therefore 
committed to consolidating and deepening our efforts to improve the social climate and well-
being at work. To this end, we are putting in place a series of initiatives aimed at promoting a 
positive and inclusive working environment. This includes the implementation of training and 
awareness programmes on subjects such as diversity, equal opportunities, mutual respect and 
the prevention of harassment. We will also encourage open and transparent dialogue between 
management and employees, fostering an organisational culture based on trust, collaboration and 
respect. 

At the same time, we pay particular attention to the physical and mental well-being of our 
employees. We offer support resources and services. We also value work-life balance, encouraging 
flexible teleworking policies and working hours adapted to individual needs where possible.

We also believe in cooperation between our different sites so we organized meeting like the 
football match between France and UK in November 2023. 

Like we say in our values, we are an international company working together as a single group so 
we are standardising few themes like this CSR report and our group welcome booklet.

Corporate dinner, ST Eloi 2023

Football match between Cronite France 
and Cronite England 

10 years Average seniority at Cronite
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Cronite’s Wellness program

WELLNESS

WELL-BEING
AT WORK

- Work council
- Death and disability insurance
- Participation in the invoicing of
the company restaurant
- Holidays vouchers / 
New year holidays in China
- Free breakgasts in China

- Home office
- Job dating
- Flexible workings hours
- Digital safe
- Solidarity day offered

- English-speaking lunches
- Training courses & plan (jobs, safety, 
languagues, etc.)
- Development of soft skills

- Floor markings and wall painting
- Maintenance of green spaces
- Creation of a women’s changing 
room in France
- Fire-fighting training
- Purchase of towels, chokers, jackets, 
t-shirts, etc.

- Pink October
- Smoke-free month
- Supplementary health insurance
- Safety milestone celebration gifts

- Social survey every 2 years
- French-British football match
- Badminton / table-tennis match
- Christmas / annual dinner
- Summer meal offered
- Long-service medals
- Birthday gift
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Health and Safety

23%

The safety and well-being of every individual is at the heart of our concerns 
and actions, reflecting our firm commitment to ensuring a safe and protective 
environment for everyone who interacts with our company.
 
The Arnage site has called on its employees to take part in the “No Smoking Month” 
campaign. The aim is to take up the challenge of not smoking for a whole month. 

Health also means preventing injuries at work by warming up. A Group memo on this 
subject was issued in 2023.

But the number one action of 2023 remains pink October. It is essential for us to raise 
awareness of this issue among the women in the group and to remind them of the 
need to undergo screening to fight this cancer as early as possible. These different 
actions led the group to share some convivial moments, of which here are a few 
photos.

Protecting the health, safety and quality of working life of its employees is essential for 
Cronite. The Group affirms its commitment to risk prevention and employee protection. 
This voluntary and responsible approach is coordinated by the Human Resources 
Department, the CSR Manager and site managers which implement all the regulatory 
prevention and monitoring measures.  

The Human Resources Department and the Safety/Environment referents at each 
site are available to provide employees with any information they may require on the 
subject of health and safety in the workplace.

Percentage reduction in work-related 
accidents between 2021 and 2023
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Celebrating pink October in China and France
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Diversity and Inclusion

18%
22%

9

Our commitment to inclusion is rooted in our core values, as we firmly believe in the power of diversity and equality. We strive to create an 
environment where everyone feels not only accepted but valued, fostering a culture of innovation, collaboration and mutual respect.

CRONITE’s recruitment policy is committed to combating all forms of discrimination based on gender, surname, origin, family status, physical 
appearance, state of health, disability, sexual orientation, age, political opinions, trade union or mutualist activities, religious beliefs or any other form 
of discrimination and aims to make diversity and equal opportunities one of the Group’s values.

Access to employment for the disabled and support for elder workers are two of Cronite’s commitment to combating discrimination , promote equal 
opportunities and diversity, and to provide a real opportunity for social inclusion.

To take our approach to inclusion a step further, we decided on our French sites to work with establishments and services providing assistance 
through work, known as ESATs. We work with these establishments to maintain our green spaces and packaging for example.  These partnerships 
reflect our commitment to creating a positive and lasting impact in our community while fostering a culture of diversity and inclusion within our 
company. ESATs play an essential role in providing meaningful work opportunities for people with disabilities. By working with these establishments, 
we have the opportunity not only to access quality services, but above all to contribute to the autonomy and professional integration of people who 
can sometimes be marginalised in the labour market.

of the Cronite workforce is made up of women

of Cronite managers are women

disabled employees working full-time

In France, the SAB subsidiary employs more 
women than men
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Social Dialogue

We believe that good relations and social dialogue improve the work environment as well as company performance. Social Dialogue is a key 
enabler in achieving a balanced dialogue between management and employees, and has been developed together with employee representatives.
 
We encourage open communication at all levels of the company. Regular meetings between management and employee representatives are held to 
discuss important personnel issues, company policies and strategic objectives.

Cronite has a number of mechanisms in place to facilitate social dialogue, including works council, suggestion sheets and annual satisfaction surveys 
every two years to quickly resolve issues raised by employees.

We firmly believe that positive social dialogue contributes to an engaged, motivated and productive workforce. This approach promotes the 
sustainability of our business by ensuring both long-term economic and social performance.

We have a social economic units within the Group, which enables us to guarantee our employees representation and to offer them certain benefits. 
A constructive social dialogue is in place and has led to the signing of a number of agreements: home office in 2023 and professional equality in 2021 
for example.

The vulcain meeting, held in France, is the perfect representation of social 
dialogue. A friendly meeting with the whole company to discuss the year’s 
figures. 

We will do it for all of the companies of the Group in 2024.

Every two years, we conduct a social survey. Here are the comparative results of 
the last two surveys about the working conditions and job satisfaction (on a scale 
from 1 to 10)

We can see that the satisfaction rate per group has not generally decreased but 
rather increased. For example, in Germany the satisfaction rate rose from 6.5 to 
7.3.
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Career and training management 

Company training is a vital investment, helping to develop skills, maintain 
competitiveness and promote individual and collective growth.
 
The Group is committed to promoting equal opportunities for all employees 
and job applicants in terms of recruitment, access to training, remuneration, 
social protection, internal mobility and career development. Only personal 
skills, experience and aptitudes should be taken into  consideration.

Throughout the year, the Group offers a wide range of training courses, 
including safety, business and personal development courses. In 2023, the 
number of hours of training provided by the Group will rise to 4842,1 hours, 
including about 60 % in safety, 35 % in professional skills and the remainder in 
personal development. We put a lot of emphasis on training our employees, 
which is why between 2021 and 2023 the number of training hours increased 
by 67 %.

First aid at work – Our new SST recruit

Anti-fire drilling and welding training in Wuhan
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Child and forced labour

Through its ethical charter, CRONITE is committed to prohibiting child labour wherever CRONITE operates, either directly or through external service 
providers. 

The Group is also committed to respecting and promoting human rights in accordance with the United Nations Guiding Principles for Business, in 
particular by condemning all forms of forced labour. 

Before each job interview, the age of candidates is checked, these graphic show that there are no children working for the group. 

Group age pyramid in 2023
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Working conditions

Optimal working conditions are crucial to employee performance and well-being, 
having a direct impact on productivity and loyalty to the company.
 
For several months now, working conditions in Cronite Mancelle’s finishing 
workshop have been changing. 

For example, lifting tables have been installed, enabling the operator to adapt the 
working height according to his size and the part to be ground. Working postures 
are therefore more ergonomic. The extraction backsplashes have been changed to 
improve dust collection in the grinding cabins, and extraction torches have been 
installed in the welding cabins. 

These measures, combined with the use of personal protective equipment, 
considerably reduce operators’ exposure to dust. Hoovers are gradually being 
installed in the cabins to eliminate the generation of dust during end-of-shift 
cleaning. 

Finally, the ‘medium part’ line has been equipped with a hoist, providing greater 
flexibility, among other things. All these investments contribute to improving 
working conditions, complying with regulations and ensuring operator satisfaction.

In Cronite Yang luo, the main improvement to working conditions is : 

Noise reduction on second floor thanks to acoustic insulation.

Thanks to better working conditions, work accident decrease since 2021. This 
rewards our efforts to improve working conditions.

We want all our sites to offer the best possible working conditions. 
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IV - Sustainability Report 

B) Ethics
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Business ethics 

Business ethics and stakeholder relations are essential aspects of responsible corporate behavior and sustainable business practices. 
 
Business ethics refers to the moral principles and values that guide the behavior of individuals and organizations in the business world. It involves 
making decisions and taking actions that are ethical, honest, and socially responsible. 

For CRONITE the key elements of business ethics include : 

Integrity: Acting with honesty and sincerity in all business dealings.

Fairness: Treating all stakeholders, including employees, customers, suppliers, and the community, with fairness and impartiality.

Transparency: Being open and transparent about business practices, policies, and decisions.

Compliance: Adhering to legal regulations and industry standards.

Respect for stakeholders: Respecting the rights, interests, and dignity of all stakeholders affected by business operations.

Businesses that prioritize ethics not only build trust with stakeholders but also mitigate risks and enhance their reputation in the 
long term.

0
Procedure
initiated in

2023

100%
of employees 
have access to 

the Group’s 
ethics charter
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Information security 

Due to the nature of our activities we are required to process data of our customers, candidates and employees. 
 
In an increasingly digital world, cyber threats are becoming more and more significant. These threats are numerous and can affect different aspects 
of a company, such as: 
Its reputation and image,
Its productivity,
sensitive information such as industrial secrets, personal data and customer data,
customer satisfaction.

The Group has drawn up a charter for the protection of personal data and an IT charter that are binding on all employees from the 
moment they are hired.

Cronite is committed to protecting the confidentiality and integrity of the personal data of its employees, the protection of this right being 
fundamental. By “personal data” we mean “any information relating to an identified or identifiable natural person; an “identifiable natural person” is 
one who can be identified, directly or indirectly, in particular by reference to an identifier, such as a name, an identification number, location data, an 
online identifier, or to one or more factors specific to his or her physical, physiological, genetic, mental, economic, cultural or social identity”.

0
Information

leakage

0
cyber attack

0
incident reported 
throught the alert 

procedure
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IV - Sustainability Report 

C) Environment
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Preamble 

Society’s expectations of sustainable development, transparency and accountability have evolved as a result of stricter legislation and increasing 
environmental pressures such as pollution, misuse of resources, inadequate waste management, climate change, ecosystem degradation and 
biodiversity loss. 

For several years, CRONITE has adopted a systematic approach to environmental management with the aim of contributing to the environmental 
pillar of sustainable development. As such, the Group is committed to “reducing and preventing the impact of its activities on the environment by 
preventing potential pollution risks, conserving natural and energy resources and optimising the recycling of its waste”.

This is why CRONITE has set up a quality, safety and environment department. Environmental regulation is a constantly evolving field, with 
numerous laws and directives that can have an impact on our activities. It is essential to keep abreast of new regulations.

CRONITE has its environmental and social policy assessed every year by EcoVadis. EcoVadis is the world’s first and largest collaborative platform for 
business partners to share information on their CSR performance. In 2022, CRONITE was awarded a silver medal for its commitment to CSR.

We aim to reduce our greenhouse gas emissions by 15% per ton produced by 2030.
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Our waste management

Through each and every one of our 
employees, our Group is committed to 
respecting the rules on environmental 

impact and improving waste management. 
We are committed to recycling and recovery 

rather than disposal. 

Waste sand and refractories are recycled in several ways:

• Greensand is reused until the grain size is incompatible with production and then disposed of as inert
particles or recovered in backfill or cement works. This process significantly reduces the use of natural
resources.

• Chemical sand is also recycled internally, through attrition processes to disposal for recovery.

• Refractory shells, used in the lost wax process (China and UK for a lesser part) are recycled following an
internal crushing, until elimination in particles. This inert waste is disposed of in landfill sites. The recycling 
rate for hazardous and non-hazardous waste is 35%. 

35%
Waste

recovery rate
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Energy consumption and renewable energy

The Group’s policy includes energy targets to reduce electricity consumption 
and improve its environmental impact. The year 2023 was marked by a 
significant rise in energy costs, which highlighted the need to take measures 
to reduce electricity and gas consumption. The results of these actions 
can be seen in the Group’s actual consumption figures. A number of short 
measures have been taken in response to this increase. 

In each site, posters on everyday eco-actions have been 
put up at each site and must be respected.

The Cronite group recognises the crucial importance of reducing its environmental footprint 
and contributing to the fight against climate change. Our business requires a significant 
amount of energy, and we are now trying to meet this demand as far as possible using 
renewable energy sources.

This commitment is reflected in the implementation of concrete actions to reduce our 
dependence on certain forms of energy and promote the use of clean, renewable energy. 
The Chinese site is now equipped with solar panels, capturing the sun’s energy and 
converting it into electricity, thereby reducing our carbon footprint. Given the success of this 
installation, the same project will be carried out on the French site. 

What’s more, we have invested in cutting-edge technologies to optimise our energy 
efficiency, enabling us to reduce our consumption while leaving production as before.

Our transition to renewable energy is an ongoing process, and we are committed to 
constantly exploring new opportunities to increase our use of clean energy. We firmly 
believe that every small step counts in the fight for a more sustainable future, and we are 
determined to play our part in this crucial cause.

Yang Luo solar panels 
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Environmental impact of the process (air and water)

At our French and UK sites, we have put in place an environmental management system that serves as the cornerstone of our commitment to 
sustainability. This system, designed to be constantly evolving, is our tool for controlling and reducing our impact on the environment, particularly 
with regard to our emissions into the air and water. Thanks to this system, we are able to identify precisely the sources of air and water emissions 
resulting from our activities. Using advanced monitoring techniques, we regularly track and assess these emissions to understand their impact 
on the environment. This proactive approach enables us to react quickly to changes and implement effective mitigation strategies. In addition, 
our environmental management system allows us to incorporate innovative practices and technologies to reduce our emissions. For example, by 
adopting cleaner technologies in our production processes.

The main atmospheric emissions are linked to the activity of the alloy melting furnaces, but above all to deburring and grinding dust. The most 
significant grinding and deburring emissions are treated before being released into the atmosphere, and are periodically monitored to ensure 
compliance with the regulatory requirements applicable in the various countries. 

The Cronite group is committed to the rational use of water.

Cooling water: all cooling systems are closed-circuit on all sites, which limits water consumption. 

Process water: The ‘lost wax’ process consumes a lot of water. The Wuhan site, whose one of the technologies foundry process is lost wax, consumes 
much more water than the other sites. Between now and 2030, we will have all our water consumption recycled.
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Carbon footprint of products and activity

For this 2023 report, we have launched an approach that is more in line with the specific requirements in terms of categories and scope. 

Consultants are currently working to estimate the scope 3 of the group. To do so, we will use the 2024 result of the French site and make an overall 
estimation of the group for our 2024 CSR report. As today, we believe that the French site’s scope 3 could reach more than 8500 Teq CO2.

Cronite’s carbon footprint, excluding scope 3, is essentially the result of electricity and natural gas consumption, assessed on an actual basis by 
country and translated into tonnes of CO2. Electricity consumption has decreased significantly in 2023, from 16006 MWh in 2022 to 14290 MWh 
in 2023. This represents a 10.72% reduction in electricity consumption. This reduction reflects efforts to increase energy efficiency, the adoption 
of alternative energy sources and above all, a fall in the tonnage produced. In fact, the tonnage produced was lower in 2023, with a 6% drop, 
representing 241 tonnes less CO2. Finally, our gas consumption remains unchanged compared to 2022, which shows that this resource is important 
in our various processes and that it is complicated to reduce its consumption. 

This diagram highlights our various sources of direct emissions. Unsurprisingly, it is the purchase of products and services that emits the most, 
particularly the purchase of raw materials such as nickel and steel, which are the main sources of greenhouse gases. Home-work travel accounts for 
1.8% of indirect emissions.
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Circular Economy and use of recycled raw materials, 
The AOD project (Argon Oxygen Decarburisation)

Nickel is a key element in our smelting process. It is widely used in the production of metal alloys for its corrosion 
resistance and thermal conductivity properties. As a raw material, nickel is crucial to the quality and durability 
of our finished products. Ferroalloys are an essential component of our raw materials mix. Composed of iron and 
other elements such as manganese, silicon and chromium, they impart specific properties to the metal alloys we 
produce. Ferroalloys improve the strength, ductility and other important characteristics of our end products.
Recycled raw materials rate as of 2023 is 42% (combined recycled materials from our markets and other 
sources).

The name of project is related to commonly known process used in the primary metallurgy at arc 
furnaces and convertors. 
The scope of the process is to reduce content of Carbon in the metal to target level by its oxidation 
eg. by injection of pure oxygen into the molten metal. Commonly for such a process it is required 
dedicated converter with a highly resistant lining capable to withstand temperatures over 1800°C. 
The specific situation of Cronite is that all mentioned reactions must be done directly in the crucible 
of induction melting furnace or external ladle (and back to the induction furnace).
 Cronite is sourcing post-mortem products from its customers after use, which were exposed to 
carburizing and Carbon content was increased from as cast 0,4%C to 1-2,5%C. 

Today one solution to recycle this scrap is to dilute it in very small % into clean metal (but this is 
limiting the recycling rate to about 5%).
Another solution is to reduce first the carbon content by an external AOD process (what is currently 
done in parallel of internal AOD development. This external solution, although it allows to increase the 
potential usage of recycled material and reduce a lot our GHC emissions, still need 2 melting steps 
and transport to our external subcontractor.

The objectives of internal AOD are:
Only one melting for both AOD treatment and casting (done immediately after)
Quick consumption of scrap when small quantities available on site: one induction melting capacity is 600 
kg whether AOD subcontractors usually need batches of 9 to 18 tons.

The project has started in 2022, mainly with lab trials at Cronite CZ, then first industrial trials at Mancelle.
In 2023 most trials where industrial, still done at Mancelle in full furnace capacity situation. This has led to 
some good results as well as situations to be understood and clarified. In 2024, new lab trials have helped 
to improved the process and start new industrial trials with much better results, leading to decision to go 
industrial by mid 2024 in Mancelle site, then extend the project to CCL and CCW by end of 2025.

The aim of this project 
is to drastically increase 

our recycled materials 
ratio up to 55 % (double 

the recycling of customer 
scrap) and be autonomous 
in our customer scrap AOD 

treatment. 
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IV - Sustainability Report 

D) Responsible purchasing
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Corruption, conflicts of interest and anti-competitive practices 

We have put in place an ethics charter. For us, it is synonymous with professional ethics. Available on the Group’s intranet and accessible to all 
employees, it brings together all the rules and duties to be observed when carrying out our activities. Our Group is committed to combating all forms 
of corruption and conflicts of interest. Moreover , we introduced a whistle-blower reporting procedure to protect whistle-blowers. The guide can be 
accessed by all.

In addition to the Ethics Charter, we have also introduced a responsible purchasing charter and annual training. The training is given to all staff at 
risk of being exposed to attempts at corruption or of being themselves tempted or in a situation of corruption.

CRONITE informs its suppliers that its employees are prohibited from receiving any advantage whatsoever with a view to performing an act or taking 
a decision. This prohibition also applies to acts of corruption that may be committed by suppliers.

The group is committed to offering fair treatment and providing the same quality of service to its customers, whatever their size, while respecting 
the confidentiality of information concerning them. The Group’s relations with its stakeholders are based on mutual respect and trust. All employees 
are required to act with complete loyalty and independence towards their partners.

CRONITE will not formally or informally agree with one or more competitors to:  fix sales prices, limit or control their production, outlets, technical 
development or investments,  distort a bidding process, share markets territories or customers. 

We have sent our ethics charter to our suppliers. In the UK, 80% of our suppliers have received it, and 35% in France. However, we would like all our 
suppliers to have access to our ethics charter. This is why, in 2024, we aim to send it to 100% of our suppliers.

0
case of 

corruption in 
2023

0
ligitation brought 

againts the 
company for 
breaches of 

business ethics
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Suppliers’ social and environmental practices

We are committed to working with suppliers who not only respect human rights, but also comply with our environmental practices. 

As we work with a large number of suppliers, we have created a supplier survey. This survey covers a number of themes, including social, 
environmental and ethical aspects. 

The aim is to ask our suppliers about their practices. To date, we have received several responses. 

However, we have created a new, more precise and more detailed supplier questionnaire in order to gather more in-depth data. The data collected 
by this questionnaire will be presented in the 2024 CSR report.

The aim of the Purchasing strategy is to build lasting relationships with identified suppliers and partners based on trust, industrial excellence and 
technological leadership. The supplier relationship is designed as a partnership to enhance competitiveness, with suppliers being involved upstream, 
in the development phases, to better meet all customer requirements. This strategy is based both on the development of long-term partnerships 
with targeted suppliers and on ongoing sourcing of new expertise. 

With regard to social responsibility extended to suppliers, the deployment of CRONITE’s Purchasing policy is based first and foremost on suppliers 
respecting and sharing CRONITE’s values and the Group’s Ethics Charter. The General Purchasing Conditions shared with suppliers state that they 
will not offer for sale products manufactured in contravention of the prohibition of illegal labour, child labour and all the fundamental conventions 
defined by the International Labour Organisation (ILO).

 We also actively encourage our suppliers to put in place policies and programmes to strengthen respect for human rights, improve working 
conditions and promote diversity, inclusion and equal opportunities.
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CODE OF ETHICS 
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The 10 principles of the UN Global Compact 

 

Human Rights 

Principle 1: Businesses should support and respect the protection of internationally 

proclaimed human rights; and 

Principle 2: make sure that they are not complicit in human rights abuses. 

Labour 

Principle 3: Businesses should uphold the freedom of association and the effective 

recognition of the right to collective bargaining; 

Principle 4: the elimination of all forms of forced and compulsory labour; 

Principle 5: the effective abolition of child labour; and 

Principle 6: the elimination of discrimination in respect of employment and occupation. 

Environment 

Principle 7: Businesses should support a precautionary approach to environmental 

challenges; 

Principle 8: undertake initiatives to promote greater environmental responsibility; and 

Principle 9: encourage the development and diffusion of environmentally friendly 

technologies. 

Anti-Corruption 

Principle 10: Businesses should work against corruption in all its forms, including 

extortion and bribery. 

  

https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-1
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-2
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-3
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-4
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-5
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-6
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-7
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-8
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-9
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-10
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Dear Cronite Community, Dear distinguished Cronite founders, 

After one year as Chairman&CEO of our Group, I considered that it was time to update the Chart 

of Ethics which was already providing most of the rules and practices we have to follow strictly 

in our group. 

One important change is that we decided in 2021 to adhere to the UN Global Compact 

organization. By doing it, we do confirm the 10 Principles of the UN Global Compact that you 

could read above. 

This new Code of Ethics will make sure that the 10 UN Principles of the UN Global Compact have 

been taken into consideration by each of us and that they are ONE with our DNA. 

Our ethical principles are driven by our core values that each of us has to strictly comply with. 

can be broken down into four simple messages: be customer and performance focused, , be one 

Cronite, be responsible, respect each other and comply with laws and regulations, innovate 

continuously. 

These are the keywords that apply in all our professional activities worldwide.  

This document commits all of us individually and therefore commits me in the first instance. 

In addition to this Code of Ethics, there is a Unilateral Charter on the Right to Disconnect, which 

applies to all employees, and a professional whistleblowing system available at the following e-

mail address: Alert@Cronite-Group.com 

 

Ethics play a crucial role in Cronite Group's industrial and human project. 

 

Performance, Cohesion, Responsibility and Creativity; it is up to all of us to uphold these values 

proudly. 

 

Arnage, the 27 of February 2023 

 

 

 

 

 

Pierre Münch, Chairman & CEO 
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Make Our values Mean Something ! 

 

 

These values form the basis of Cronite Group's development and the keys to its 

success. 
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The ethical principles 
 

 

Cronite Group's values are expressed through the way we act. 

The Group's ethics are reflected in the basic principles that guide our behavior: compliance with laws and 

regulations, integrity and openness, loyalty, honesty and respect for others. 

Therefore, if you witness a breach of the terms of this Code, you should report it to a person who is in 

a position to listen to you, take decisions that are appropriate and adapted to the situation. Moreover, 

some situations are difficult to deal with and making ethical decisions can sometimes be difficult. The 

Code of Ethics is a reference tool that allows everyone to act with integrity by thinking about the situations 

they encounter in their activities.  

If in doubt or if you witness a breach of this code, you should contact the appropriate persons:  

Depending on the case, this is: 

 

 your direct manager and your HR manager if necessary, 
 and/or your Safety and Environment officer, 
 your legal contact person. 

 

To do this, employees can refer to the professional whistleblowing system by writing to the following e-

mail address: Alert@Cronite-Group.com 

 

Employees will never be reproached for having reported any proven breach under the provisions of this 

Code.   
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The integrity of our working environment 

 

 

A. Ensuring health and safety 
 

Cronite is a socially responsible Group. 

 

Cronite Group gives priority to ensuring the security of its sites and premises, the safety of its 

activities, the health of people and the minimisation of its environmental footprint. 

 

To fulfil these priorities, Cronite expects its employees to make sure they:   

 

 comply with laws and regulations wherever the activities are carried out; 
 comply with the risk prevention policies implemented, involving resources and contingency 

plans aimed at dealing with any potential accident; 
 responsibly contribute to the prevention of accidents, the protection of people's health and 

to hygiene.  
 

Cronite expects its employees to act in an exemplary manner. To show openness and a spirit of 

dialogue by taking the necessary action to ensure health and safety, and protection of the 

working environment.   

 

Taking a responsible approach to safety requires the constant vigilance of all employees, visitors 

and sub-contractors.  

 

This means ensuring your own safety and being attentive to the safety of others, by complying 

with all the rules of action that Cronite has chosen to adopt.  

  

B. Respecting people 
 

Cronite Group is committed to: 

 respecting and promoting human rights, in compliance with the United Nations Guiding 
Principles on companies, and in particular by condemning all forms of forced labour; 
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 forbidding child labour in all the countries in which Cronite operates, either directly or with the 
assistance of external service providers;  
 

 forbidding and sanctioning any behaviour that violates the dignity of a person, and in particular 
all forms of harassment; 
 

 opposing all forms of discrimination based on gender, surname, origin, family status, physical 
appearance, state of health, disability, sexual orientation, age, political opinions, trade union 
and mutual organisation activities, religious beliefs and any other form of discrimination; 
 

 promoting equal opportunities for all employees and job applicants in the framework of 
recruitment, access to training, remuneration, social security, internal mobility and career 
development. Only skills, experience and personal ability must be taken into consideration; 

 

 valuing the diversity of employees and considering that diversity is a strength and one of the 
keys to our success; 

 

 respecting the fundamental freedoms of employees, such as the rights to freedom of 
association and freedom of expression;  
 

 ensuring the confidentiality and integrity of employees' personal data, as it is essential to 
protect this right. By "personal data" we mean "any information relating to an identified or 
identifiable individual; an identifiable person is one who can be identified, directly or indirectly, 
in particular by reference to an identifier such as a name, identification number, location data, 
online identifier or one or more elements specific to the person's physical, physiological, 
genetic, mental, economic, cultural or social identity". 

 

 respecting the privacy of its employees and the balance between their private and professional 
life; 

 

To ensure these commitments are fulfilled, all Cronite employees must strive to: 

 

 maintain a working environment in which there is a cohesion between employees; 
 maintain a spirit of dialogue, consideration and mutual trust; 
 behave in an exemplary manner.  
 

Cronite also expects its outside partners to adhere to the basic principles of the International 

Labour Organisation and in particular those relating to child labour, forced labour, working time, 

remuneration, the freedom of association and non-discrimination.   
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The integrity of our business 

 

A. Complying with laws and regulations, particularly in matters of taxation 
 

Cronite Group strictly upholds laws that apply to its business activities, whatever the law and the 

country concerned. In particular, it undertakes to pay all the local and national duties and taxes 

required and to fulfil its book-keeping and accounting obligations. 

 

 

B. The quality and safety of our products 
 

One of our main commitments to our customers is to provide highly efficient, good-quality, safe 

products. This allows us to gain their trust, remain competitive and secure our position as leader. All 

Cronite employees throughout the world must continue to strive for total product quality, from the 

design stage to delivery.  

 

C. Respecting our suppliers 
 

The relationship we have with our suppliers is crucial to our Group's long-term success. Employees 

who are in direct or indirect contact with suppliers must ensure that the suppliers are treated fairly. 

This includes: 

 

 Ensuring that the selection of suppliers is based on the principles of free competition,  
 ensuring that all the offers received are examined objectively and without any favouritism,  
 ensuring that the General Terms and Conditions of Purchase and this Code of Ethics and its 

appendices are properly understood and adhered to by all suppliers, in whichever country 
they are operating, 

  helping our suppliers meet our expectations,  
 making sure that our suppliers are not excessively dependent on the Group economically, 
 refraining from asking suppliers to make unreasonable concessions in order to win or retain 

contracts. 
 

D. Protecting the information of Cronite's partners 
 

At Cronite, it is crucial to protect sensitive confidential information. This commitment equally 
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concerns information on the Group, its employees and third parties. The improper use or disclosure 

of this information can seriously affect our Group, our partners, suppliers and customers, and can 

weaken our competitiveness, engage our responsibility and damage our reputation.  

 

The expression "confidential information" refers to any information, in whatever form or on whatever 

media, that is not within the public domain and that presents, or may present in the future, a strategic 

advantage for the Group. 

 

 

Here are some examples of confidential information: 

 

 the Group's activities and financial situation; 

 commercial/strategic plans; 

 information on prices; 

 marketing projects and development strategies; 

 technical data and information on research, inventions and innovations;  

 confidential information entrusted to us by partners. 

 

This list is indicative and non-exhaustive. 

 

In this context, Cronite expects its employees to: 

 

 refrain from disclosing, either orally, in writing or electronically, any confidential professional 
information, without express authorisation. Confidential information on Cronite's partners should 
be handled in the same diligent manner that Cronite uses to protect its own confidential 
information; 
 

 respect the intellectual and industrial property rights of third parties.  
 

E.  Respecting free competition 
 

Cronite is in favour of a competitive market. The company adheres to the principle of free competition 

and complies with the laws on competition. The Group requires its employees to strictly comply with 

the applicable competition rules in all the countries in which Cronite operates. Therefore, it is strictly 

forbidden, either through an agreement or in an informal manner, to come to an understanding with 

one or more of Cronite's competitors in order to: 
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 fix selling prices;  
 limit or control their production, their outlets, their technical development or their 

investments;  
 distort a bidding process, 
 share markets, regions or customers.  

 

Likewise, in the framework of relations with suppliers and distributors, it is forbidden to restrict the 

freedom of buyers or distributors to fix their resale prices.  

 

F.  Handling conflicts of interest 
 

All potential conflicts of interest must be identified and handled effectively. A conflict of interest is a 

situation in which the personal interests of an employee may be, or may appear to be, at odds with 

those of Cronite. Conflicts of interests may give rise to problems and may undermine confidence in 

Cronite. Therefore, it is essential to identify all potential conflicts of interest and handle them 

effectively.  

To avoid situations in which there are conflicts of interest, Cronite's employees must be vigilant with 

regard to any situations in which the objectivity of their business decisions may be affected, 

particularly in the following cases:  

 

 Receiving gifts: accepting gifts or invitations may make recipients feel indebted to the giver 
and call into question the objectivity of their decisions; 
 

 Personal relationships: interacting with a relative working for a competitor, supplier or a 
customer of Cronite.  

 

Any employees who believe there may be a conflict of interest, either with regard to themselves or 

others, must quickly report this to the person or body indicated by Cronite for this purpose, within 

the framework of its professional whistleblowing system, at the following e-mail address: 

Alert@Cronite-Group.com 

G.  Fighting corruption 
 

Corruption hinders economic development because it curbs free competition and can destroy the 

trust placed in a company or an individual.  

Therefore, Cronite employees are prohibited from giving, promising to give or offering to give any 

advantages, to any person for the purpose of influencing any act or decision.  

mailto:Alert@Cronite-Group.com
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This prohibition also applies to acts of corruption carried out by third parties acting on behalf of 

Cronite.  

Advantages may include: 

 cash payments; 
 gifts; 
 entertainment, meals and accommodation; 
 travel expenses; 
 services; 
 employment offers; 
 loans; 
 donations or contributions; 
 any other transfer of value.  

 

In the same way, Cronite employees are prohibited from receiving such advantages from third parties. 

Any employees who believe there may be a conflict of interest, either with regard to themselves or others, 

must quickly report this to the person or body indicated by Cronite for this purpose, within the framework 

of its professional whistleblowing system, at the following e-mail address: Alert@Cronite-Group.com 

H. Protecting the environment and promoting sustainable development 
 

Cronite gives top priority to environmental protection. Therefore, Cronite complies with all legislation 

on this matter. 

 

In addition, Cronite undertakes to: 

 

 manage its products responsibly; 

 prevent any risks that may arise as a result of its activities or products; 

 use environmentally friendly technologies; 

 produce regular reports on its operations; 

 use resources efficiently and sustainably; 

 reduce greenhouse gas emissions; 

 manage waste; 

 train and support its staff to enable them to fulfil these objectives; 

 give preference to responsible industrial and commercial partners that comply with Cronite's 
policy on health, safety, the environment and quality, 

 provide its partners with useful information on environmental protection and sustainable 
development.  

 

I. External communication  
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Cronite Group operates in many countries. Therefore, Cronite must provide accurate information to 

all its stakeholders either directly or through the media. Cronite is committed to providing 

transparent information on its products and ensuring that the information on the quality and 

compliance of its products is constantly verified.  

 

Moreover, all employees must use social media in a responsible manner. Posting or commenting on 

content online can easily influence the image and reputation of our Group, our employees and our 

partners.  

 

Therefore, only duly authorised employees may communicate with the media on behalf of Cronite, 

whatever the media and whatever the subject. 

J.  Circulating and communicating this Code of Ethics 
 

This Code has been adopted by the Group's Management. It has been translated into the 6 official 

languages (English, French, Spanish, Czech, Chinese and German) and sent to all Unit Managers for 

them to read and to pass on to their staff and partners.  

Each Unit Manager shall decide on how to circulate this Code to the personnel, in compliance with the 

legal and regulatory requirements that apply locally to this type of document. Whatever the method used, 

all of the Group's employees must be able to obtain and read the Code and its updates by whatever 

means. A specific date must be conferred to this communication, thus making this Code and its appendices 

enforceable. 

 

Employees who are not located on a site or under the authority of a Unit Manager will be given a copy 

of the Code by their line manager, under the same conditions. 

 

 

This Code was adopted on 23 October 2018, in Geneva, for an unlimited period 

and revised on the 27th of February 2023 



 
 

Cronite Group 
Environmental, Social and Governance Policy 

 
Cronite Group is a group involved in several types of industrial processes such as foundry, machining, 
welding and vapor phase metallization, internationally. The solutions provided by Cronite Group play their 
role in the production of various goods and in many sectors such as automotive, steel production, aeronautics 
or medical. 

We owned and operate totally 5 foundries around the world, in UK, China, India and France as well as one 
fabricated shop in Germany, distribution Companies in Switzerland, USA and Mexico and a research center 
in Czech Republic. 

Cronite Group considers that this role played in favor of greater prosperity, progress and innovation is 
positive in terms of citizenship but nevertheless wishes to measure and manage its overall negative impact, 
in order to ensure itself and its partners, employees and shareholders, a steady increase in the non-
accounting balance sheet of its activities and to improve its global performance reaching targets fixed by the 
European Union and by the UN Global Compact (The 10 principles). 

Cronite Group, in order to serve its customers, consumes energy, materials and minerals and other 
resources such as water and air. Cronite Group also sets up internal decision-making processes, a 
hierarchical organization associated with internal regulations and allowing to motivate, protect and direct the 
women and men at work on its sites. 
 
ESG Governance: Our Corporate Sustainability Committee oversees our policies and operational controls 
for environmental, health, safety and social risks, and is led by the Chairman of the Group. The Committee 
meets quarterly to set goals, budgets, and implementation timelines and monitor progress and results. 

 
ESG Commitment: We strive to build sustainable, equitable, healthy through a combination of innovative 
and exemplary environmental, social and governance (ESG) performance. We have committed to a short 
term objective of reaching at the end of 2023 the Ecovadis platinum certification and follow a CoP 
(Communication on Progress). with UN Global Compact. 

 
 

 

 

 

 

 

 

 



 
 

1. Environmental Stewardship 
Overview: We aim to embed environmental stewardship in everything we do. Since few years already, our 
operational sites have got written environmental and Health and Safety policies. 

 
1.1. Statement on Climate Change: We are committed to driving down our energy and carbon impacts, as we 

believe that climate change is one of the greatest risks to our world and know that our Industry contributes 
worldwide 5% of global greenhouse gas (GHG) emissions. Our sustainability program is committed to 
environmentally sustainable initiatives that deliver near-term efficiency, value, and health for our business and 
community. 
 

1.2. Investing in Sustainable Operations 
 
1.2.1. To achieve our targets, starting in 2023, most sensitive equipments will be installed with monitoring 

devices on energy consumption. 
1.2.2. We will continue our energy initiatives in France called “Energy Challenge” and the other operational 

sites will have to work out a similar program. 
1.2.3. We do control our atmospheric emissions according to regulation. 

 
1.2.4. Our waste recovery rate is monitored monthly on each site to continuously optimize it. 

 
1.3. Engaging with Others 

 
 

1.3.1. Because we control only a small part of our total environmental footprint, it is critical that we engage 
both internal and external stakeholders to drive sustainable innovation and systematic change. As an 
example, we do have charging stations in our UK site. 

1.3.2. We are active participants with industry associations that do support actively ESG policies: 
 

• Cast Metal Federation (UK) 
• UIMM (France) 
• China HT Association 
• China HT Society 

 
1.3.3. We will work with our suppliers and subcontrators to make sure that they do set-up ESG policies 

within their own organization. Our French operations have already sent a responsible purchasing chart to 
its suppliers. This chart will become the group Chart starting in 2023. 

 
 
1.4. Our targets 

 
Targets are defined on a yearly basis taken into account results of previous years and are published after the 
first quarter of each year. 2023 will be the first year to publish targets. 

 
 
 
 
 



 
 
 

 
2. Social Responsibility 

2.1. Overview: We believe people are at the heart of our business and take pride in our outstanding work culture. 
Our ambition is to be an optimal employer to our workforce, as well as a valued partner to our communities. 

2.2. Compensation and Benefits: We know that the first step in hiring and retaining the best talent is to create 
safe and inspiring workplaces where people feel valued. In our industry, we offer competitive compensation 
and benefits to all regular full-time employees, in line or above local regulations and practices. 

  
2.3. Culture, Engagement and Growth: We want to create work environments that reward innovation and 

collaboration at all levels. Continuous improvement plans will become a standard for our operation sites. All 
managers are encouraged to demonstrate an “open door policy” and employees can provide feedback through 
their annual performance reviews. We hold periodic events, such as our internal challenges and contests as 
well as celebrations such as Pink October or Christmas events. 
 

2.4. Health and Safety: The health and safety of our employees is of the utmost importance to us. We adhere to 
leading health and safety standards and do have for each of our operating sites health and safety policies 
and procedures. We do have precise records on each potential accident and do follow KPI such as Frequency 
and Gravity rate.  

 

2.5. Diversity and Inclusion: We value diversity in all its forms, whether gender, age, ethnicity or cultural 
background. We do have a special focus on women to ensure they work in the best environment possible. It 
sounds as an evidence but we do prefer to write that we forbid completely work done by children below the 
age of 18. We seek to maintain a positive workplace, free from discrimination and harassment. We promote 
an environment of fairness, equality and mutual respect. Our commitment to diversity and inclusion applies to 
the highest levels of the organization, including at the board level, where we recognize that diversity 
strengthens board performance and promotes long-term shareholder value. 

 
 
3. Governance 

3.1. Overview: We view good governance as essential to creating and preserving value for our employees, 
shareholders and other stakeholders. This includes a sound approach to corporate governance that complies 
with all applicable laws, rules, regulations and policies as well as an adherence to our values. 

3.2. Holding Ourselves Accountable 
 
3.2.1. Corporate Governance: We have effective and highly skilled strategic committee acting as board of 

directors and a steering committee named “Pitstop” lead by the Chairman & CEO of the Group. The Pitstop 
is made of the CFO, the VP Human Resources, the VP Sales and Marketing, the VP Operations and the 
VP Asia.  
Our Group Governance is managed through : 

- 2 bi-monthly between the Chairman, the CFO and the President of the Strategic Committee 
- 1 weekly meeting of the Pitstop, 
- 1 monthly steering committee of each subsidiary 



 
- 1 steering committee of the Group 
- 1 quarterly meeting between the Pitstop and an extended Pitstop made of all managers involved 

and the subsidiaries steering committees. 
3.2.2. Transparency: We publish information about our ESG performance on a regular basis via our website 

and annual ESG Report. 
 
 
 
3.3. Doing what’s Right 

 
3.3.1. Ethics: Our directors and all employees, including senior management, conduct themselves in 

accordance with the highest moral and ethical standards, informed by a robust “Code of Ethics”. 
 

3.3.2. Conflict minerals sourcing : Our operations in UK did already set-up a conflict minerals policy. This 
policy has been extended to the whole Cronite Group from 2023. 

 
 
3.3.3. We are committed to ensuring a fair workplace for our employees as well as partners with whom 

we do business. In 2023, We will have strict policies to protect against unlawful discrimination and 
harassment. We have an Open-Door Policy to encourage honest and direct communication to resolve 
issues and concerns in an expeditious manner. We also have an Ethics Hotline (“lanceur d’alerte” in 
French) that provides an alternative and anonymous method of reporting suspected compliance violations, 
unlawful or unethical behavior, or fraud. Our UK operations already implemented an anti-bribery and 
corruption policy. This policy will be implemented for the whole group from the XXX 2022. 

 
3.3.4. Human Rights: Our Human Rights Policy reflects our longstanding dedication to the preservation of 

basic rights and human dignity in our workplace and beyond. Cronite Group holds human rights to be an 
essential component of our business. We support internationally recognized human rights principles that 
promote and protect human rights. 

 
 
 
 
 

Arnage, 18th of December 2022

Pierre Münch
Chairman & Chief Executive Officer



 

 
The 10 principles of the UN Global Compact 

 

Human Rights 

Principle 1: Businesses should support and respect the protection of internationally 
proclaimed human rights; and 

Principle 2: make sure that they are not complicit in human rights abuses. 

Labour 

Principle 3: Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining; 

Principle 4: the elimination of all forms of forced and compulsory labour; 

Principle 5: the effective abolition of child labour; and 

Principle 6: the elimination of discrimination in respect of employment and 
occupation. 

Environment 

Principle 7: Businesses should support a precautionary approach to environmental 
challenges; 

Principle 8: undertake initiatives to promote greater environmental responsibility; and 

Principle 9: encourage the development and diffusion of environmentally friendly 
technologies. 

Anti-Corruption 

Principle 10: Businesses should work against corruption in all its forms, including 
extortion and bribery. 

 
The 17 goals of UN Global Compact 

https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-1
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-2
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-3
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-4
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-5
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-6
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-7
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-8
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-9
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-10
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EVERYDAY ECO-ACTIONS 

I always turn off the lights when I leave 
a room and when there is enough 
natural light.

I sort my rubbish into the appropriate
containers.

I turn off my screen when I leave my
workstation and shut down my computer in
the evening.

I print only when necessary, preferably in
black and white and on both sides of the
page.

I don't overheat the rooms or over use the air 
conditioning. 
I turn down the heating at night and at 
weekends.



2021 2022 2023 ODD
Social et droits de l"homme 3-4-5-8-10
Workforce worldwide 
Total number of employees 564 536 517
In France 151 144 154
Outside France 413 392 363
Type of contract 
Total number of employees 564 536 516
CDI 436 397 422
CDD 113 133 94
Workforce by age 
Under 24 20 18 18
25-34 years 131 100 79
35-44 years 169 176 167
45-54 years 146 144 132
55-64 years 85 88 106
over 65 13 10 15
Workforce by gender and situation
Man 470 441 425
Woman 94 95 92
Number of disabled employees - 9 9
Percentage of women in management positions 14,81% 20,68% 22,22%
Percentage of women on the executive committee 16,60% 16,60% 16,60%

Recruitment 
CDI 34 30 64
CDD 8 60 25
Departures
Number of departures 59 60 64
Employee turnover rate on permanent contracts 10,67 11,34 15,17
Absenteeism
Absenteeism rate 2,11 2,44 2,78

Table of indicators CRONITE



2021 2022 2023 ODD
Health and safety at work
Number of accidents at work 26 16 20
Number of days lost due to injury, accident or illness 298 276 435
Frequency rate of accidents at work 23,9 14,93 20,68
Severity rate of accidents at work 0,27 0,26 0,45
Breakdown of staff trained 
Percentage of payroll devoted to training 1,60% 2,07% 1,14%
Total number of training hours 2883,58 5527,25 4842,2

Professionnal skills training hours 1009,25 1934,53 1694,77

Personal development training hours 144,79 276,36 242,11

Safety training hours 1730,14 3316,35 2905,32

Average number of training hours per employee 5,11 10,31 9,37

Environment 7-12-13-14-15
Energy 
Gross weight poured (T) 3914 4004 3763
Electricity consumption MWh 14926 16006 14290
Gas consumption MWh 6900 11248 11777
Diesel consumption MWh 6 65 * 13
Water consumption M3 41735 57347 * 32659
People and travel 
Car KM 454 544 383631 251414
Train and bus KM 170 603 97849 168502
Air KM 79 812 34679 208609
Wastes  
Non-hazardous waste (T) 3239 4123 3740
Hazardous wastes (T) 29 79 140
Total recycled waste (T) 1014 2273 1371
Percentage of waste recovered 31% 54% 35%

Greenhouse gas emissions 
Scope 1 - 2816 2618,97
Scope 2 - 7768 5082
Scope 3 - 190 160



2021 2022 2023 ODD
Ethics 16
Number of people trained in corruption awareness and prevention 18 0 46
Number of people trained in harassment awareness 0 0 61
Number of incidents reported thanks to the alert procedure 0 0 0
IT 9
Number of cyber attacks 0 0 0
Information leakage 0 0 0
Sustainable purchasing 12
Percentage of targeted suppliers who have signed the code of conduct - 44% 70%




